TEXORA

TECHNOLOGY FOR A BRIGHTER TOMORROW

AR5, HFA,

From Japan to the world.

TEAM PROFILE

A five-member software development team based in Japan, building Al full-stack, mobile and

blockchain products.

business@texora.tech www.texora.tech
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Who we are

TEXORA is a five-member engineering team based in Japan. We use technology to transcend borders and

create a brighter future together.

After working primarily in the Japanese market, we are building long-term relationships with clients and partners

internationally. Our combined experience covers AI, web, mobile, blockchain, backend systems and software architecture.

Every engineer on the team is senior. There are no juniors billed at senior rates, and no account managers between you and

the people writing your code.

HOW WE WORK

01 Discovery Understand the business problem, the users and the constraints before writing code.
02 Planning Define architecture, scope, timeline and milestones you can hold us to.

03 Development Build in short cycles, with visible progress in a shared repository.

04 Review Regular demos and feedback, so direction is corrected early rather than late.

05 Delivery Testing, deployment, documentation and continued support after launch.

HOW WE ENGAGE

® Remote collaboration across time zones

e English communication

e GitHub-based development, with visible progress
® Regular demos and progress updates

® Flexible engagement models - project, retainer or embedded
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What we do

Al & AUTOMATION

FULL-STACK
DEVELOPMENT

MOBILE
DEVELOPMENT

BLOCKCHAIN &
WEB3

TECHNOLOGY STACK

Al agents, LLM integration, RAG pipelines and workflow automation that take manual work out of the
day.

LLM

Al Agents

Automation

Modern Saa$ platforms, APIs and dashboards built to stay maintainable long after launch.
Next.js

Node.js

Cloud

Cross-platform products with real backend integration — payments, notifications and offline support.
iON
Android

Flutter

Smart contracts, wallets, token systems and decentralised applications, written to be audited.
Solidity

Rust

DeFi

React - Next.js - TypeScript - Python - FastAPI - Node.js - PostgreSQL - Stripe - Solidity - Rust - AWS - Docker
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Selected work

Three projects, described by what they had to do and how they were built. Figures are given only where the project supports

them, with the date they were measured.

Enterprise Beauty Commerce

Al / COMMERCE / OMNICHANNEL - Japanese cosmetics brand - name withheld under NDA - Delivered

An Al-powered omnichannel beauty commerce platform built for personalised discovery, membership and

global-scale purchasing.

Problem Traditional cosmetics e-commerce separates product discovery, beauty consultation, loyalty and purchasing
into disconnected experiences. Customers need more personalised guidance, while the brand needs a unified

view of online and offline engagement.

Solution A full-stack beauty commerce platform that brings personalised discovery, Al-assisted consultation, loyalty
membership, beauty content, product recommendations, inventory visibility and checkout into one

continuous experience.

EXPERIENCE Personalised product discovery
Beauty content and editorial
Product recommendations

Guided routine building

Al LAYER Al-assisted beauty consultation
Recommendation engine

Personalised discovery ranking

COMMERCE Checkout and purchasing at global scale
Inventory visibility
Loyalty membership

Multi-market support

OMNICHANNEL Unified online and in-store view
Membership across channels

Engagement history

OUR ROLE Product architecture
Frontend
Backend and APIs
Alintegration

Commerce and membership systems

Result Discovery, consultation, membership and purchase delivered as one continuous experience, online and in

store.



BizPilotAI

Al / SAAS / FULL-STACK - In-house product - Live commercial SaaS
A commercial Al Saa$ that runs on real subscriptions - built to be operated, not demonstrated.

Problem AT tools stall at prototype stage. Without billing, a consent trail or a rollback path, they never survive

contact with production.

Solution A live subscription product where the Al tools, the billing and the operational safety were designed as one

system - with the architecture published rather than screenshotted.

ARCHITECTURE Next.js (App Router)
TypeScript
PostgreSQL
nginx TLS termination

Docker Compose

Al LAYER AT Writer, Chat and image generation
Multi-provider orchestration
Bring-your-own API keys

Entitlement and PII guards before tool execution

PLATFORM Stripe Checkout and subscriptions
Free / Pro / BYO plan matrix
Replay-safe signed webhooks
Legal consent logged before checkout
Bilingual JA / EN routing

INFRASTRUCTURE Isolated staging and production stacks
SHA-tagged releases and rollback runbooks
Structured logging with trace IDs

Audit logs, rate limiting and health checks

OUR ROLE System architecture
Frontend and backend
Al engineering
Billing integration

Cloud deployment and operations

Result Shipped and operating as a paid product: billing, consent and rollback all proven in production rather than

promised.



0120.co.jp

Al / CONTENT PLATFORM / AUTOMATION - #kI{X S HEREBA T Z v b7 +—L - Live and measured

A content platform that publishes itself - and reports its own numbers rather than describing them.

Problem Content operations usually scale by hiring. Writing, publishing, indexing and performance work stay

manual, so volume and quality pull against each other.

Solution An Al pipeline that drafts, publishes and submits for indexing on a schedule, with Core Web Vitals and Al-

search visibility measured continuously on the live site.

500+

pages live

600+ 4 / day ~15S min 1.4s 0

articles auto-published to production mobile LCP layout shift

Measured on the live site, July 2026.

ARCHITECTURE

Al LAYER

AUTOMATION

MEASUREMENT

OUR ROLE

Next.js

TypeScript

Cloudflare

GitHub Actions CI/CD

JSON-LD (Article, FAQPage, BreadcrumbList, Organization)

Claude Code with MCP tooling
Anthropic and OpenAI APIs
RAG over the existing corpus

Scheduled drafting and review

Scheduled morning publishing
Automatic indexing submission
Generation to production in about fifteen minutes

llms.txt for Al crawlers

Lighthouse through MCP

Core Web Vitals tracked monthly
GA4 and Search Console
Al-search share reported publicly

Platform architecture
Publishing pipeline

Al integration
Performance engineering

Measurement and reporting

Result The site is its own proof: Al search reached roughly 3% of search traffic at an average position of 3.3, with

layout stability held at zero.
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The team

Five senior engineers. Each has a lead specialism and works across the others, so no capability rests on one person.

NAME ROLE

Suzuki Kenji Founder / Senior Full-Stack & Blockchain Engineer
FAOK f—

Riku Kodama Full-Stack Engineer

/N K

Yuki Nakamura Backend / AI Engineer

HA W =

Yamamoto Naoki Mobile / Blockchain Developer
A e A

Koutarou Watanabe AI/ ML Engineer

51 BERER

Profiles: github.com/<handle>

COVERAGE

e Al and machine learning: Watanabe (lead), Nakamura
e Full-stack: Kodama (lead), Suzuki

e Blockchain and Web3: Suzuki (lead), Yamamoto

® Mobile: Yamamoto (lead)

e Architecture and delivery: Suzuki

YEARS

11

GITHUB

suzuki-kenji0627

nexus-x6

chakra377

OxPleiades

kotarowatanabel07
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Working together

BAMNS. HRD/N— ~F—~, Long-term collaboration for a brighter future.
TEXORA is expanding beyond Japan and building long-term relationships with developers, agencies, founders and business

partners around the world.

We provide technical architecture and development. Partners may contribute local market knowledge, client relationships,

sales, communication or complementary expertise. We are looking for relationships that last beyond a single project.

GOOD FITS

® Startups that need a senior team to build and operate a product end to end

e Agencies needing engineering depth behind their own client relationships

e Companies with an Al or automation problem that has to reach production

® Businesses needing a long-term development partner rather than a one-off build
Start a conversation
Tell us the problem and we will tell you honestly whether we are the right team for it.

business@texora.tech

www.texora.tech Tokyo, Japan - global remote development
BT, do I LVARKE,

© 2026 TEXORA. All rights reserved.



