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Founder / Senior Full-Stack & Blockchain Engineer, TEXORA

Full-Stack · AI · Blockchain - Systems Architecture

business@texora.tech · github.com/suzuki-kenji0627 · texora.tech · Tokyo, Japan

P R O F I L E

Founder of TEXORA, a five-member team of senior engineers based in Japan, building AI, full-stack, mobile and blockchain

products for clients and partners internationally.

9 years building scalable web, cloud, AI and distributed systems across startups and enterprise environments. Specialised in full-stack

architecture using React, Next.js, Node.js and Python-based backend services; blockchain infrastructure including smart contracts,

DeFi protocols, tokenised systems and Web3 integrations across Ethereum, Polygon and Solana; and AI systems including LLM

integration, RAG pipelines, AI agents and automation.

As founder, accountable for technical strategy, architecture and delivery across every engagement - and the direct point of contact for

clients, with no account management layer in between.

L E A D E R S H I P

Founder / Senior Full-Stack & Blockchain Engineer, TEXORA 2026 – Present · Tokyo, Japan

S E L E C T E D  W O R K  A T  T E X O R A

Enterprise Beauty Commerce, Japanese cosmetics brand (name withheld under NDA) Delivered

BizPilotAI, in-house product Live commercial SaaS

0120.co.jp, 株式会社課題解決プラットフォーム Live and measured

Founded and lead a five-member team of senior engineers covering AI, full-stack, mobile and blockchain

Set technical direction and architecture standards across every engagement

Own delivery accountability end to end: discovery, scope, architecture, milestones, deployment and post-launch support

Hold the client relationship directly, in English, across time zones

Established the engineering practice - GitHub-based development, isolated staging and production, documented rollback,

structured logging and audit trails

Lead partnership development with agencies, founders and companies outside Japan

AI-powered omnichannel beauty commerce platform: personalised discovery, AI-assisted consultation, loyalty membership and

global-scale purchasing

Role: product architecture, frontend, backend and APIs, AI integration, commerce and membership systems

Subscription AI SaaS built to be operated rather than demonstrated: Stripe billing with replay-safe signed webhooks, legal consent

logged before checkout, bilingual JA/EN routing

Role: system architecture, frontend and backend, AI engineering, billing integration, cloud deployment and operations

AI content platform that drafts, publishes and submits for indexing on a schedule; 500+ pages live, generation to production in

about fifteen minutes

Measured on the live site, July 2026: 1.4s mobile LCP, zero cumulative layout shift

Role: platform architecture, publishing pipeline, AI integration, performance engineering, measurement and reporting



P R O F E S S I O N A L  E X P E R I E N C E

Independent Consultant - Senior Software Engineer, AI / Full-Stack / Blockchain 04/2025 – 2026 · Global

Blockchain Solution Architect, Consensys 04/2023 – 03/2025 · USA

Blockchain Developer, Consensys 01/2021 – 03/2023 · USA

Full-Stack Developer, GMO Internet Group 03/2020 – 12/2020 · Tokyo, Japan

Frontend Developer, GMO Internet Group 10/2019 – 02/2020 · Tokyo, Japan

Intern, GMO Internet Group 04/2019 – 10/2019 · Tokyo, Japan

E D U C A T I O N

BSc, Information Science, Hosei University 2015 – 2018 · Tokyo, Japan

S K I L L S

Languages TypeScript, JavaScript, Python, Go, C++, C#, Solidity, Rust

Front-end React, Next.js, Vue.js, Angular, Tailwind CSS

Back-end Node.js, NestJS, Express, FastAPI, Django, GraphQL

AI LLM integration, RAG pipelines, AI agents, prompt engineering, NLP, model deployment, inference

optimisation

Blockchain Smart contracts, DeFi, DAO, NFT, tokenomics, Ethereum, Polygon, Solana, Move

Data & cloud PostgreSQL, MongoDB, AWS, Cloudflare, Docker, GitHub Actions CI/CD

Leadership Team leadership, architecture ownership, delivery accountability, client engagement, English communication

End-to-end software consulting for startups and enterprise clients across AI, full-stack and blockchain

Scalable cloud-native architectures for AI-powered SaaS platforms, automation tools and analytics systems

Intelligent applications using LLMs, RAG pipelines, vector databases and AI agent workflows

Production-grade APIs and backend services in Python and Node.js on distributed cloud infrastructure

Blockchain integration with modern web applications: smart contracts, wallet systems, on-chain analytics

Architected enterprise-grade blockchain ecosystems for finance, supply chain and digital asset platforms

Designed secure distributed infrastructure using private and consortium networks

Led smart contract architecture and security reviews for high-value transactional systems

Translated business requirements into scalable technical architecture with stakeholders

Built decentralised applications, smart contracts and blockchain APIs

Implemented ERC-20, ERC-721 and ERC-1155 token standards

Web3 integrations for wallets, on-chain transactions and DeFi protocols

Contract testing, gas optimisation and security validation

Built internal platforms and customer-facing web applications, backend APIs and frontend interfaces

Improved system performance and usability across multiple products in agile teams

Dashboards and customer portals with reusable UI components, focused on usability and performance

Supported development of company websites and internal tools; debugging and responsive design


